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WORKSHOP:

Do you have a great project idea but you failed to
convince your supervisor or funding agency?
Do you know how to manage your projects well, following
a working plan and avoiding the potential pitfalls?

These are all questions that you might have wondered at least once in your life as a
researcher. A good practice of Project Management is the right answer to most of them.

After this workshop you will be able to:

. Plan a project according to available time and resources

. Define clear objectives and key factors for success

- Identify and control risks

- Manage time and resources responsibly Register
« Evaluate and report on progress

DURATION: 4 half- days (9am-1:30pm): November 8th, 9th 10th and 27th
Up to 16 participants will be selected based on the motivation statement.

Contact More information

training@crg.eu
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