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AGENDA

* Welcome and Introduction to BILAT USA 4.0
* Welcome: AGAUR, Agency for the Management of University and Research Grants
* |dentifying and understanding NIH funding possibilities
* Terminologies
* The Review Process
* The Experience of a NIH reviewer
* Ensuring compliance — most important compliance issues for non-US participants
e Case study Zurich: Internal policies and regulations for US Grants
* Parallel Sessions
 Managing Projects including Audit issues

* Closing
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Introductions

* Your workshop leaders
* The attendees




Institutional Research Profile

__ swnfod Harvard

# of Faculty 2,153 2,400

# of External Sponsored Projects 5,500 4,600

Total Research Budget USS1.22 billion — FY 2016 USS865 million — FY 2016

(~81% federal gov't) (~76% federal gov't)

# of Active Awards At Any Time 5,500 5,196 (FY16)

# of Proposals Submitted 3,300/year 5,757 (FY16)

# of New Awards and Amendments 270+/month 180+/month

# of Accounts Established 170+/month 260+/month

# of Awards Closed Out 100+/month 130+/month



Why Should You Pursue Sponsored Funding?
The Institutional Perspective

* Attract the best faculty and students

*Train future scientists and teachers

* Build infrastructure

*Develop an educated citizenry

*Enhance reputation and rankings

. pffer service to society
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Why Should You Pursue Sponsored Funding?
The Faculty/Researcher Perspective

* Fund projects of personal interest
*Stay on cutting edge of discipline
 Attract better students

* Promotion, tenure, reputation

* Control own destiny

-Jntellectual curiosity
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IDENTIFYING FUNDING
OPPORTUNITIES

An NIH Focuse d Discuss ion



IDENTIFYING FUNDING OPPORTUNITIES

Online
Searches

Funding
Opportunity
Newsletter

Discipline
Listings

Funding
Calendar
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IDENTIFYING FUNDING OPPORTUNITIES

How do | find them?¢

O pivot

( *PIVOT ) .
*Spin R X4
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ePure Funding Discovery e FOUNDAT|ON
eGrantsWire : CENTER

eFoundation Directory Knowledge to build on.
Online
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GRANTS.GOV™

HEALTH RESEARCH
INCORPORATED

eGrants.Gov
eFederal Register
*CFDA

oFEDBIZOPPS.Gov
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RESEARCHERS IN MOTION




IDENTIFYING FUNDING OPPORTUNITIES

How do | find them?e

“Reverse Engineer” funding opportunities:

- Look at acknowledgements listed in articles/papers in your field;
check for how that research was funded.

- Look at citations and references; check for how those projects were
funded or supported
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DENTIFYING FUN

How do | find them?e

DING OPPORTUNITIES

Use agency award databases:

- NIH: Research Portfolio Online Reporting Tools (RePORT)
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IDENTIFYING FUN

How do | find them?e

* BILAT 4.0 Report: US Funding
Opportunities for EU
Researchers

* Available at goo.gl/aYTBZO

* Provides:

e Sponsor Name and Type of
Funding

* Foreign Research Allowance
* Relevant Academic Mission
 Structure of Organization

DING OPPORTUNITIES

BILAT
USA 4.0

REPORT ON U.S. FUNDING
OPPORTUNITIES FOR
EUROPEAN RESEARCHERS

If not direct awardee, non-US
researchers commonly partnering with
US researchers as (a) subawardee;
(b) co-funded party; or

(c) collaborative party
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FUNDING MECHANISMS

* GRANT « CONTRACT
e Funding is being provided to the recipient to e The principal purpose of the agreement is to
carry our research or another activity for the acquire property or services for the direct benefit
public good of the federal agency
* No substantial involvement is anticipated e Extensive involvement between the agency and
between the government and the recipient the recipient is expected throughout the activity
e Project idea usually originated with applicant
e COOPERATIVE AGREEMENT

® Roughly the same as a grant except the idea
may or may not originate with the applicant

e Substantial involvement between the
government agency and the recipient is
expected throughout the activity.

¢ Both have CFDA numbers
e No CFDA Number
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UNDERSTANDING NIH FUNDING OPPORTUNITIES

27 Institutes and

Centers (e.g., NIA,
NIAID, NClI, etc.)

~——

- Largest source of funding for medical research in the world
- Robust research policies and funding schemes (RO1s, KO1s, T32s)
- Funding Opportunity Announcements (FOAs) and Grants.gov

- Funds Non-US Applicants Directly as well as through Subawards



UNDERSTANDING NIH FUNDING OPPORTUNITIES

Key Funding Opportunity for Non-US researchers

Parent RO1 permits foreign Institutions to apply.
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z (';)n Foreign Institutions
H \3\2\ Non-domestic (non-U.S.) Entities (Foreign Institutions) are eligible to apply.
ER Non-domestic (non-U.S.) components of U.S. Organizations are eligible to apply.
Forelgn components as defi ned in the NIH Grants Policy Statement
| 2d= _are allowed.



ANNOUNCEMENTS OF OPPORTUNITIES

Sponsor funding * Where announced:
announcements for g;z:‘]?(f‘\)l\‘/’ebsites
unsolicited proposals: and/or publications
* PA: Federal Register
Program Proprietary databases
Announcement and newsletters
* FOA:
Funding Opportunity i . )
Announcement (NIH) Response requ'_red_'
. RFA: * Proposal or application
Request for * Award mechanism
Application * Grant or cooperative
agreement
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KEY ELEMENTS OF AN FOA

* Funding Opportunity Announcements
* Purpose
* Deadline
 Research Objectives
* Award mechanism
* Funds available
e Institutional &/or Pl eligibility
* Application requirements
* Review criteria
* Possible limit of applications from institution
 Special terms and conditions
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Terminology

-
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BREAK

We will reconvene in 15 Minutes.



